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Message Text 



UNCLASSIFIED 
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ACTION SY-07 

INFO OCT-01 EUR-06 ISO-OO /014W 

084098 

R 100724Z SEP 74 
FM AMEMBASSY WARSAW 
TO SECSTATE WASHDC 1097 
INFO AMCONSUL FRANKFURT 

UNCLAS WARSAW 5447 

E.O. 11652: N/A 
TAGS: ASEC 
SUBJECT: MSG-T/O 

REF: STATE 195982 

DEPT FOR MR DALTON, A/SY/FO; FRANKFURT FOR RSS AND RMO 

1. MSGS AT WARSAW NOW 7 W/S AND 1 NCOICM TOTAL WORKING HOURS 
(2-24 HR POSTS; CHAR FORCE ESCORT: 0400-0700, M-F; LUNCH HR 
RELIEF: 1130-1300, M-F; AND PM LOCK-UP: 1700-1730, M-F) WITH 

1/9TH FACTOR IS 401 HRS/WK OR 57.3 HRS/WK/W/S UNDER STANDARD 
GUARD SCHEDULE. THIS EQUALS EA W/S WORKING 7 DAYS/WK, ABOUT 
8 HRS/DAY. 

2. ONLY FEASIBLE ALTERNATIVE TO PROVIDE MSGS WITH SOME FREE TIME 
IS 12 HRS/DAY SCHEDULE AS FOLLOWS: 

A. USING 6 ON, 6 OFF, 6 ON ELIMINATED LUNCH HR RELIEF. 

B. NCOIC HAS ASSUMED AM CHAR FORCE ESCORT AND PM LOCK-UP AND 
REGULAR DUTY HR SCHEDULE FOR TOTAL WEEKLY HOURS OF 57.5. 

C. THIS LEAVES W/S ON 48 HRS/WK, WORKING ONE OF THE FOLLOWING 
SEQUENCES: 

1. 3 DAYS ON, 1 OFF, 1 ON, 2 OFF 

2. 1 ON, 1 OFF, 1 ON, 1 OFF, 2 ON, 1 OFF 

3. 2 ON, 2 OFF, 2 ON, 1 OFF 

4. 2 ON, 1 OFF, 1 ON, 2 OFF, 1 ON 

3. UDER PRESENT SYSTEM, LOSS OF 2 W/S HAS ONLY INCREASED WEEKLY 
HOURS FROM 44.6 TO 48 EXCEPT FOR NCOIC AND ALLOWS MSGS SOME 
UNCLASSIFIED 

UNCLASSIFIED 
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4. CURRENT MANNING LEVEL ALLOWS FOR LOSS OF NO MSGS FOR ILLNESS, 
LEAVE OR TAD/TDY AND NCOIC WORKING EXCESSIVE HRS. 

5. WHAT IS ETA FOR SGT SEARS REPLACEMENT? 

DAVIS 



UNCLASSIFIED 
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Message Attributes 



Automatic Decaptioning: X 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 10 SEP 1974 

Decaption Date: 01 JAN 1960 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Authority: n/a 
Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 JAN 1960 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1974WARSAW05447 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D740251-0287 
From: WARSAW 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1974/newtext/t19740958/aaaabwvh.tel 

Line Count: 67 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION SY 

Original Classification: UNCLASSIFIED 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: 

Previous Classification: n/a 

Previous Handling Restrictions: n/a 

Reference: STATE 195982 

Review Action: RELEASED, APPROVED 

Review Authority: smithrj 

Review Comment: n/a 

Review Content Flags: 

Review Date: 25 JUL 2002 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <25 JUL 2002 by maustmo; APPROVED <04 FEB 2003 by smithrj> 

Review Markings: 
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Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 

Secure: OPEN 

Status: NATIVE 

Subject: MSG-T/O 

TAGS: ASEC 

To: STATE 

Type: TE 
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